Whitstable Junior School
School Improvement Plan Targets 2020 2021
The Quality of Education
Behaviour and Attitudes
Target 1. The school continues to have an enriched Target 1. Strategies in place to ensure the school
curriculum that remains broad and balanced, providing community feels safe and supported and understands the
challenge and inspiring all children to learn promoting a importance of attendance and punctuality.
greater depth of understanding
Target 2. Continue to create a culture and environment
that sets high expectations in all areas of school so that
Target 2. To improve reading attainment, reignite
children and staff have highly positive attitudes to learning
children’s pleasure for reading and close gaps by adapting
and behaviour and respect for others.
current strategies.
Target 3. To close gaps and address areas not covered
through school closure and to continue to refine and embed
a teaching for mastery maths approach.

Target 3. Curriculum planning ensures children understand
how to remain safe and have respect for others and an
understanding of diversity and equal opportunities.

Personal Development

Leadership and Management

Target 1. To prioritise wellbeing of all members of the
school community following the impact of lockdown, school
closures and anxieties related to COVID19 and support
improved mental health during a period of change. (The
school will achieve at least bronze status of Carnegie Mental
Health Award.)

Target 1. To continue to embed the culture of safeguarding
and ensure all statutory safeguarding requirements are in
place.

Target 2. The curriculum will ensure provision for children’s
SMSC development, consistently and securely support age
appropriate development of positive relationships, mental
health and wellbeing, equality of opportunity and actively
promote the positivity of diversity.

Target 3. To introduce a revised teacher appraisal system
which enables teachers to grow professionally and share
expertise.

Target 3. PSHE Leader will ensure new statutory
requirements for Relationship and Sex Education (RSE) are
implemented.

Target 2. To ensure staff well-being remains a high priority
and all workload is purposeful.

Target 4. Accurately monitor the standards of learning &
teaching in all subjects.

