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Racial Incident Policy Procedure 
 

Mission Statement for Reporting Racist Incidents 

 
At Whitstable Junior School, we are committed to creating a safe, inclusive, and supportive 

environment for all our pupils, staff, and the wider community. We believe in the power of kindness 

and responsibility in nurturing a school culture where diversity is celebrated and everyone feels 
valued and respected. 

Our mission is to: 

• Ensure a safe space where all individuals feel empowered to report racist incidents without 
fear of retaliation or prejudice. 

• Foster a kind community that responds to incidents of racism with empathy, understanding, 

and a commitment to positive change. 
• Encourage responsible action by educating our pupils and staff on the importance of 

recognising, reporting, and addressing racist behaviour. 

By upholding these principles, we aim to eliminate discrimination and promote equality, ensuring 
every member of our school community can thrive in a respectful and harmonious environment. 

 

Introduction 
The recommendations of the Macpherson Report concerning the circumstance surrounding the 

tragic death of Stephen Lawrence have identified a number of areas for action by LAs and school 

governors.  In particular, that local education authorities and school governors have a duty to 
create and implement strategies in their schools to prevent and address racism.  These strategies 

include: 

 

• that school record all racist incidents 

• that all recorded incidents are reported to the pupils’ parents/guardians, school governors and 

LAs. 

 
The DfE has considered the recommendations of the Macpherson Report and has advised that they 

will make it clear in “School Inclusion: Pupil Support” guidance that all racist incidents are to be 

recorded and that all parents and governors are informed of the nature of the incident and the 
action taken to deal with it.  Governing bodies will be expected to inform local education 

authorities, on an annual basis, of the pattern and frequency of any such incidents. However the 

form can be completed throughout the year using an Online Incident Monitoring Form Online 
Incident Monitoring Form  

 

This Policy Procedure is intended to help us meet the duties that have been set out above, and sets 
out a procedure to help us deal with racial incidents. 

 

Recording and Reporting Incidents 
In line with the recommendations of the documents cited in the opening section of this document, 

Whitstable Junior School records all racist incidents. This includes the following details: 

  Date 
  Names of perpetrators and victims 

  The ethnicity of all individuals involved 

  Nature of incident 
  Action taken in response 

  Name of the person reporting the incident 

https://kentcc-self.achieveservice.com/en/AchieveForms/?form_uri=sandbox-publish://AF-Process-418b82e4-6917-4c9b-b7af-e9722e4fe086/AF-Stage84d73946-8fa1-475e-a3b8-e87f01df1545/definition.json&redirectlink=%2Fen&cancelRedirectLink=%2Fen
https://kentcc-self.achieveservice.com/en/AchieveForms/?form_uri=sandbox-publish://AF-Process-418b82e4-6917-4c9b-b7af-e9722e4fe086/AF-Stage84d73946-8fa1-475e-a3b8-e87f01df1545/definition.json&redirectlink=%2Fen&cancelRedirectLink=%2Fen


Any racist or prejudice incidents are reported on CPOMS under the behaviour category. They are 

categorised as racist by the Headteachers or a member of the SLT for tracking and response 

purposes. Reporting is shared weekly with all staff. This is reviewed at least termly by a member of 
SLT.  

 

 
Current Legislation 

Section 71 of the Race Relations Act 1976 places a duty on every local authority to make 

“appropriate arrangements” with a view to securing that their various functions are carried out with 
due regard to the need to eliminate unlawful racial discrimination and to promote equality of 

opportunity and good race relations between persons of different racial groups. 

The Equality Act 2010 places duties on schools to prevent discrimination and promote equality. 
 

The LEA recognises the measures which education providers have taken towards combating racism 

and racial harassment.  This document is intended to reflect the commitments of the school and the 
LEA to support the Council’s Equal Opportunities Policy, which clearly outlines the Council’s 

opposition to all forms of racism. 

 
The LEA recognises that in order to tackle racism in educational establishments, it should: 

 

• Seek to ensure that education providers create an environment which accords respect for 

individuals, and in which young people of different ethnic and cultural backgrounds are able to 

develop their potential to the full. 
 

• Produce a clear statement of opposition to any form of racism or racist behaviour which 

expresses the right of every child and young person to the best possible education.  It should 

also indicate unacceptable racist practices or behaviour, and the procedures, including sanctions, 

to deal with any transgressions. 
 

• Set up a reporting and monitoring system for schools to use for all incidents which may arise. 

 

• Explain the way in which they intend to develop practices which tackle racism and create 

educational opportunities for all irrespective or race, colour or ethnic origin. 

 
Definition of racial incident 

“A racist incident is any incident which is perceived to be racist by the victim of any other person”. 

This definition aligns with the broader anti-discrimination laws. 
 

Procedure for dealing with racial incidents 

Whitstable Junior School has adopted the model procedure produced by the LA, which is set out 
below.  If an incident involves employees of the LA, then department’s employee’s or the grievance 

or disciplinary procedure may be applicable.  The following steps may be taken in dealing with racial 

incidents: 
 

Support the victim 

The following procedure will be followed if a pupil is the victim of a racial incident: 
 

• to investigate the incident and to take appropriate action to offer support to the victim 

 

• it may be necessary to meet with the pupil’s parents/guardian to discuss the matter and explain 

the action taken.  The service of an interpreter/translator may be needed at the meetings 



• if needed, on-going support will be offered: well-being check-ins, counselling  

 

• to record the incident on CPOMS. Incidents are recorded by the member of staff who has 

witnessed the incident and monitored daily by SLT. Incidents are treated with confidentiality to 
protect the privacy of individuals involved. 

 

Dealing with the perpetrator 
Dealing with pupils as perpetrators. 

The following procedure will be followed if a pupil is believed to be behaving in a racially 

discriminatory way: 
 

• an appropriate member of staff will intervene and take immediate action, for example, separating 

the victim from the perpetrator 

 

• any racist behaviour will be challenged immediately and openly.  The perpetrator to be told that 

his/her behaviour is unacceptable and will not be tolerated 

 

• the incident will be reported to a member of the SLT and CPOMS incident completed. He/she 
should decide whether any further action needs to be taken, including informing the 

parents/guardian of the relevant pupils 

• A restorative approach will be used with the aim of educating and rehabilitation.  

 

 
 

Dealing with members of staff as perpetrators 

All members of staff are required to abide by the school’s equal opportunities policy.  Substantiated 
racial discrimination by any member of staff towards a pupil may be considered as misconduct and 

the perpetrator may be subject to disciplinary action.  In the event of such an allegation being made 

against a member of staff, the Headteacher or his/her nominee to investigate the allegation in 
accordance with the relevant disciplinary procedures. 

 

Dealing with members of the public as perpetrators 
Racially motivated conduct by members of public needs an immediate response.  The following 

procedure should be followed in cases of racially discriminatory conduct by a member of the public: 

 

• the incident to be reported to the Headteacher as soon as possible 

 

• the police to be informed if the incident is of a magnitude that warrants such action (e.g. damage 

or threat of damage to person or property) 
 

• the racial incident recorded and the pupil’s parents/guardian and chair of the governing body 

should be informed of the incident as appropriate. 

 

Support 

• Recognise that victims will need immediate support and must be reassured that the matter will  

be treated seriously and that a full investigation will take place. 
 

• Ensure that parents/carers are aware of the incident and kept informed of the progress of any 

investigation.  

 



• We recognise that members of staff can also experience racial harassment from pupils/young 

people, from other staff, from parents/carers, and from visitors or members of the public. We 
will support them in the same way as we would pupils/young people. 

 

• Perpetrators of racist incidents may also need to be supported and appropriate action should 

always be taken. This may involve engaging them in discussion around why their behaviour was 

unacceptable and/or alerting their parents to the incident and action taken to resolve the issue. 
 

• A perpetrator may feel anti-social feelings (guilt, sadness) as part of this response but should be 

left with pro-social feelings (respect, positivity) to reduce the risk of further incidents. When a 

perpetrator will not accept their behaviour or use of language was unacceptable further 

guidance and advice may be sought for external support. 
 

Dealing with the impact on the school and the community 

 

• racist graffiti or slogans should be reported and removed as soon as possible 

 

• racist literature, badges and insignia should be confiscated.  A clear explanation setting out the 
reasons why the property has been confiscated should be given.  The confiscated property may 

be handed to the police in criminal proceedings or returned to the pupil of his/her parents at an 

early opportunity.  It is not open to a teacher to deliberately destroy a confiscated item unless it 
is necessary in the immediate interests of safety 

 

• if the incident has caused damage or is seen as a threat of damage to a person or property, it 

may be appropriate to call a special meeting either with staff only or with pupils as well to 

discuss what has happened 
 

• it may be appropriate to develop a training programme to help pupils as well as teachers to deal 

with racial incidents. 

 

Prevent Referral Statement 
 

In instances where a pupil consistently makes racist comments or exhibits behaviour that suggests a 

vulnerability to radicalisation, Whitstable Junior School will consider making a referral to the 
Prevent programme. Prevent is a government strategy designed to stop individuals from becoming 

involved in terrorism or supporting terrorism. 

 
Procedure for Prevent Referrals 

 

Identification: If a pupil exhibits repeated racist behaviour or comments, staff should document 
these incidents thoroughly, noting patterns or escalation in behaviour. 

 

Consultation with the DSL: The Designated Safeguarding Lead (DSL) will review the 
documented incidents. The DSL will assess whether the behaviour indicates a potential risk of 

radicalisation, taking into account the context and any other concerns. 

 
Engagement with Parents/Guardians: Before making a referral, the DSL may choose to engage 

with the pupil's parents or guardians to discuss concerns, unless doing so would increase risk to the 

pupil. 
 



Referral to Prevent: If deemed necessary, the DSL will make a referral to the local Prevent team. 

This involves completing a Prevent referral form, which details the concerns and any relevant 

background information. https://www.kscmp.org.uk/procedures/prevent 
 

 

Follow-Up: The DSL will liaise with the Prevent team to ensure the pupil receives appropriate 
support and intervention if required. The school will continue to monitor the pupil's behaviour and 

provide any additional support needed. 

 
Confidentiality: All information regarding the referral will be treated with the utmost 

confidentiality and shared only with those who need to know for safeguarding purposes. 

 
 

Incidents involving violence or criminal behaviour 

For incidents of a serious nature involving violence or criminal behaviour, it may be necessary to 
inform the police, irrespective of the “status” of the perpetrator, i.e., pupil, staff, or the members of 

the public.  The district schools officer should be informed immediately to facilitate consultation and 

the possible procuring of advice including legal advice.  This is necessary in order to ensure the 
director or a senior colleague is able to give the fullest advice and where appropriate, inform leading 

members of the Council, relevant community groups and liase with the police. 

 
Legal procedures dealing with children under 16 

Juveniles must not be interviewed at their place of education or asked to provide or sign a written 

statement in the absence of an appropriate adult except in exceptional circumstances and only 
where the Headteacher or his/her nominee agrees.  Every effort should be made to notify the 

parents/guardian that the police want to interview the juvenile and to ensure their presence at the 

interview.  Where waiting for the appropriate adult would cause unreasonable delay, and unless the 
interviewee is suspected of an offence against the school or the staff, the Headteacher or his/her 

nominee can act as the appropriate adult for the purposes of the interview. 

 
An interview is the questioning of a person regarding his/her involvement or suspected involvement 

in a criminal offence or offences.  While a juvenile is being interviewed, the appropriate adult can 

be: 
 

• a parent or guardian (or, if the child is in care, the care authority or voluntary organisation) 

 

• a social worker 

 

• failing either one of the above, another responsible adult aged 18 or over who is not a police 

officer or employed by the police.  The role of the adult is to advise the juvenile and to observe 

whether or not the interview is being conducted properly. 
 

A juvenile should not be arrested at his/her place of education unless this is unavoidable.  In this 

case the Headteacher or his/her nominee must be informed. 
 

Monitoring of racial incidents 

The Headteacher has overall responsibility for monitoring the recording and reporting of racist 
incidents. The Headteacher will analyse report forms on an annual basis. This analysis will inform 

reports to Governors and the LA on an annual basis. In addition, the DSL will monitor termly and 

reports at FGB meetings. Thus ensuring timely responses.  
It is necessary to monitor racial incidents in order to: 

https://www.kscmp.org.uk/procedures/prevent


 

• obtain a full picture of the level and nature of racial incidents 

 

• measure the effectiveness of the department’s anti-racist policies and the procedures used to 

deal with racial incidents 

 

• prioritise and focus resources to deal to deal with racial incidents at grass-root level 

 

• work with other agencies to combat racial incidents in the community. 

• monitoring may also lead to change in policy, practice and training / awareness both for staff and 

children. 

 

Procedure for schools 
 

• the CPOMS incident form should be completed as soon as possible after an incident has taken 

place 

 

• the Headteacher should ensure that the commitments to tackling racial incidents and any anti-

racist guidelines or equal opportunities statements are well publicised, and that parents and 
community groups are aware of them.  Copies of the policy statement/procedure should be 

translated into minority languages where appropriate 

 

• in-service training from an anti-racist perspective should be developed to enable staff to combat 

racial incidents in their day-to-day work.  Advice and support to organise training are available 
from the LA. 

 

Conclusion 
The School and the LA recognises its responsibility to devise effective strategies to ensure 

successful implementation of the anti-racist policy.  In this context, the LA seeks the active 

participation and co-operation of all Head teachers and their governing bodies in introducing the 
system of recording and analysing racial incidents described in these guidelines. 

 

The LA will treat all information received in strict confidence and will not at any time identify 
schools.  If appropriate, it will share information on an anonymous basis in order to improve policy 

and practice. 
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