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The Vision for Whitstable Junior School 2026-2027

Learning today for life tomorrow

At Whitstable Junior School, we are committed to creating a safe, kind and responsible learning community where every child feels a strong sense of
inclusion and belonging and is empowered to achieve their full potential. Through high-quality teaching, responsive support and high expectations
for all, we will ensure that every pupil, regardless of background or need, thrives academically, socially and emotionally.

We will invest in the professional growth of our staff through coaching, collaboration and targeted development, building expertise in adaptive
teaching, assessment and inclusive practice. By working in partnership with families and the wider community, promoting excellent attendance, and

nurturing pupils’ personal development, we will strengthen the foundations for lifelong success.

Together, through effective leadership, shared accountability and a culture of reflection and continuous improvement, we will deliver outstanding
outcomes and ensure every member of our school community flourishes.

Key development priorities 2026/2027

SAFEGUARDING ATTENDANCE LEADERSHIP
AND AND
BEHAVIOUR GOVERNANCE

To maintain high-
quality staff
safeguarding training,
including updates on
emerging risks.

To improve To embed and
attendance and

punctuality for the
whole school and

for specific groups,
including pupils who accountability,

evaluate the new

leadership structure

to ensure clear




School Improvement Plan 2026-2027

are occasionally,
persistently, or
severely absent

effective distributed

leadership and

continued school
improvement.

To continue to
embed coaching
practice across the
school, developing a
culture of reflective
practice,
professional growth
and continuous

improvement.
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